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1.  INTRODUCTION 
 

Established in 1992, Kathmandu Environmental Education Project (KEEP) is a non-governmental 

organization, registered with the govt. of Nepal, worki ng to sustainable tourism in Nepal. One of the 

major work s is the community development  program. It is taken as a ôhelping tourism work for Nepalõ, 

where ôSmall help is Great Helpõ theme. We have been working for nearly more than decades to 

ensure the protection of Nepal's fragile eco-system and Nepalese people.  

 

Nepal is a magnificent in its own  - a fairy tale land of temples, mountains, dramatic festivals, exotic 

culture, colourful people, medieval villages, superb craft shopping, great food and sights - the bonus is 

some of the World's best rivers and many water resources. In Nepal, only 41 per cent of public and 

community schools have latrine facilities. One fourth of them have separate facilities for girls (Source: 

Nepal MDG Progress Report 2010, GoN and UNDP).  According to United Nations Conference on 

Environment and Development (UNCED), òé. An estimated 80% of all diseases and over one-third of 

deaths in developing countries are caused by the consumption of contaminat ed water, and on average 

as much as one-tenth of each personõs productive time is sacrificed to water related diseasesó. 

   

The main cause of water sources getting polluted in Nepal is due to unsanitary disposal of wastes, rapid 

population growth, urbaniza tion and other human activities. Nepal is an Agro based country; many 

people make their living from Agro based business, so one of the reason of getting water polluted is 

using the pesticides in high rate, u nscientific disposal of human wastes and agricult ural practices in 

most of the rural villages have increased the level of microbiological contamination in the water from 

streams, springs and ground sources. 

We have recently rolled out a number of projects at government schools throughout Nepal with the k ind 

support of our partners, volunteers from around the world. KEEP has already constructed the secondary 

level classrooms for the Bindabasini Secondary school in the Kavre district of Nepal. Now this year 2011, 

focused on the water tap construction. Next year, the students will be able to receive safe and pure 

drinking water. The government has also officially upgraded this school from lower secondary to 

secondary level (grade 9-10). This school aims to conduct upto Higher secondary (grade 12 th) school in 

this village with the best educational quality in their locality. KEEP has always been encouraging ôGirlsõ 

Education as essentialõ and this school also has also been receiving more number of girls students every 

year. KEEP-Nepal strongly supports the UN Millennium Goals (MDGs). 

Lack of clean drinking water is a major problem in developing countries.  Inadequate water supply and a 

lack of basic sanitation are undermining efforts to end extreme poverty and disease in the world's 

poorest countries.  Access to water and sanitation plays a crucial role in the overall social and economic 

development of a community. Therefore, this sector is given a high priority under development  

program. KEEP has still yet to cover all parts of Nepal.  
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2.  Project Site  

This WASH project site  is focused in infrastructure development for d rinking Water Sanitation and 

Health (WASH) in the Shree Bindabasini Secondary School, Chandeni-3, Kavre district, Nepal. The 

major ity  of population is  the indigenous people, the  Maghis (Fisherman professional by tradition ), 

Tamang, Newar and Dalits and their major occupation is agriculture and animal husbandary is 

subsidiary.  

Naturally, this place is blessed with local streams, spring water, hills and forests, famous Indrawati 

river. However, school staf fs and children have been drinking uncleaned water directly, collected from 

local stream . In same at village, due to limited water supply at the ir  common water taps, and one could 

see a queue for water everymorning. During daytime, they are being compelled  to fetch water from 

nearby spring water  which has been going waste every night. To this inadequate supply, uncleaned 

supply of water in this village and school, local community identified that a sustainable solution would 

be water tank construction with p rovision of three taps which would solve their problem.   

3.  KEEPõs Working Methodology 
 

Every community development work carried out by KEEP is to fulfill  the need of local people  and they 

be benefitted . KEEP has undertaken the community based-community drive n project (CBCDP), where 

resources are made available directly to local communities.  The communities identify their problems, 

designs solutions and implement it, where KEEP is a facilitator as well as project handlers at top, to 

check necessary development of acted project. It is neithe r a ôTop to Bottomõ or ôBottom nor Topõ 

management; rather it is a òMutual Management Model (3M), adapted by KEEPó. 

KEEP'S steps:  A) Education (Hygiene and sanitation ) B) WASH Infrastructure development  

4.  OBJECTIVES  
 
The objectives of this program are as follows.  
 

 To ensure sustainable and safe drinking water is available to school and community .  

 To equip with filtration system for WASH program  

 Formation of a WASH committee for sustainability, and participatory approach in their need.  

5.  MAJOR ACTIVITIES DONE 
 

All of our  friends from US, Crooked Trailsõs team, school, community people, and students have been 

actively participated in the infrastructure development  of the water taps for whole period of Oct 12 -17, 

2012. The programs had both skilled, non -skilled activities. Many people had joined unskilled activities 

like carrying constructional materials in the local ly available carriage, digging to underlay water pipes , 

water tanks,  during whole week period.   
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Fig. 1  Water Pipelines setup in five school toilets room.  
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Fig. 2. Water Collection Tank and sedimentation tank for underground setup.  


